1. (a) Ifgart ® fifed € for foraer wam Tan WU R 1 @ fhan S et & o1 9 & 9=
&I kI @ H gL R F A WA A sifeshit 3ol @Y € #0939 99 ¥ wewd §
WOIES 1 TH & HI &l YA Qe faaor iR e ) oled-wifa w1 giemen § =@ i fagam
27 faveioomens: qoats w1 (150 it ¥ sw dtfedr)
Wisdom lies in knowing what to reckon with and what to overlook. An officer being engrossed with the
periphery, ignoring the core issues before him, is not rare in the bureaucracy. Do you agree that such

preoccupation of an administrator leads to travesty of justice to the cause of effective service delivery and
good governance? Critically evaluate. (Answer in 150 words)

(b) Sifg 3er 3R fqeh o & T FeHyfd iR HT0 £ 3= Hewyqul dfered §, S fafae desh!
1 fauias Amel S gers sterEl qewqul fvfa oF § sifuss e A ¥ SugE SSEl & @i
A Hifsa (150 vt o IW7 ifs)
Apart from intellectual competency and moral qualities, empathy and compassion are some of the other

vital attributes that facilitate the civil servants to be more competent in tackling the crucial issues or taking
critical decisions. Explain with suitable illustrations. (Answer in 150 words)

2. (a) @it fafae Toeri 1 weM fora Mo fam ok fafem gam €, TR ot aeel o o 21 gehrress @
ATl ARt feml i fafedl & amoel & vt o =ren S SR Gheldl U S H g9 B ©, St
THRICHE G aTel SR) AHel & faars g9 freml ot fafmml 1 =ren #@ a8 o< @ §
srEmed B B wieet foeee wifsd| (150 vrai ® I i)

The Rules and Regulations provided to all the civil servants are same, yet there is differnce in the performance.
Positive minded officers are able to interpret the Rules and Regulations in favour of the case and achieve
success, whereas negative minded officers are unable to achieve goals by interpreting the same Rules and
Regulations against the case. Discuss with illustrations. (Answer in 150 words)
(b) T I ST € T AFeg wEt ® Afdehdr 1 oo R SieA/sawen & ga S i ghfved
FAM A &, @ Ak 7 Steq § fohd demen 3 wedt 87 fA-9fafkT & s § 389 g o
Il GEE % GHEE § Afdew god e YR e #d 87 (150 oIt | X i)

Itis believed that adherence to ethics in human actions would ensure in smooth functioning of an organization/
system. If so, what does ethics seek to promote in human life? How do ethical values assist in the resolution

of conflicts faced by him in his day-to-day functioning? (Answer in 150 words
3. frefafad & 9 gode SeXu o1 e fo=m 9 = sifaum @2 (150 vr=81 ® SWX Sifed)
What does each of the following quotations mean to you? (Answer in 150 words
(a) “ SR FAT HE H1 AYHR © SR AGh! 1 KT Sfad € & o & 3 i S Afeiehar 21"
-giX T

(150 vt H IR i)

"Ethics is knowing the difference between what you have the right to do and what is right to do."
— Potter Stewart
(Answer in 150 words
(b) “3FR fEl @ H TEERAH T T SR GoeEd e w1 @ 99 €, @ H g @ " g fw
T wo@ TS weE €, S ageld off Wehd ©1 ° € fuar, W oI el - Ui, ofge e
(150 vt o R i)

"If a country is to be corruption free and become a nation of beautiful minds, I strongly feel that there are
three key societal members who can make a difference. They are father, mother and teacher."

—A.PJ. Abdul Kalam

(Answer in 150 words)



(c) “ IR FHSTA T ATheH 39 a1 | & fh 30 IH & ford ousht 1 ®ien =i’ - I @
(150 vt B IWR i)

'Judge your success by what you had to give up in order to get it." — Dalai Lama
(Answer in 150 words

. (a) ‘"GITEA’ W A9 N THHA €7 T §N I-IMEA % WA | SOl T e edl 3 eSS bl el
T TR TEAE £ SUgE SEE & W fasen #if (150 TSt § ST )
What do you understand by the term 'good governance'? How far recent initiatives in terms of e-Governance

steps taken by the State have helped the beneficiaries? Discuss with suitable examples.
(Answer in 150 words)

(b) 3T Tgia 1 W fEA-Sfdfer Teme 1SS!, wieeten STHEA i fen & § feor qen
AfATH T TR WA & § T AfEN % SHRA ¥ Jeufefad 9% Ak © @1 €1 T wiE 93w
& © for el SR s A & fod a2 TR W gEe o R B € favvd: wue % HEen
TR & o tiemed usfa & swam o wfaet Afas amel 1 9via qen fad=m S

(150 912t § 3 )

Online methodology is being used for day-to-day meetings, institutional approvals in the administration
and for teaching and learning in education sector to the extent telemedicine in the health sector is getting
popular with the approvals of the competent authority. No doubt, it has advantages and disadvantages for
both the beneficiaries and the system at large. Describe and discuss the ethical issues involved in the use
of online method particularly to the vulnerable section of the society. (Answer in 150 word

. (a) Tl O 7l @ ®9 R g % o= gg 9K 21 fafa= o 3 ormm ada fedt 1 sam o W
T WAy 2T o § 3R iRt 1 21 zw usht wra § o Ame wed wia guw % fata= tedsi
W I HT AT SR w©dl 21 F HHA-9 Afw g ¥, 9 R g5 IE Fd THT IR 39 qF $ThT FRaz
W =R w6 Tewel €2 9 e ¥ & T fefa § wifta e gesi w0 slifaeagel avi wifsE

(150 or=at | IWR SifSa)

Russia and Ukraine war has been going on for the last seven months. Different countries have taken
independent stands and actions keeping in view their own national interests. We are all aware that war has
its own impact on the different aspects of society, including human tragedy. What are those ethical issues
that are crucial to be considered while launching the war and its continuation so far? lllustrate with justification
the ethical issues involved in the given state of affair. (Answer in 150 words

(b) Fr=fafed § & g&® W 30 Tkl ¥ wfaa feooit fafea: 2x5=10
Write short notes on the following in 30 words each:
(i) wifeenter fenan
Constitutional morality
(ii) feai =1 word
Conflict of interest
(iii) Greste® Staq o et
Probity in public life



(iv) fefsien =1 =it
Challanges of digitalization
(v) el
Devotion to duty

6. (a) TRTER-guF (fede-scier) Fefud ifuerial 1 gemR iR s1dy nfafafudi, Mo % 3R TR
1 R o 21 9 Tifea wnelf, siRid safeaal qen st 3 g 1R T, IR JHaH iR Saited
% U H T T S I3 2| MY T=R-Fosh (58 sisR) &1 HRem o o1 wove e saawen
?q e ifama st 1 geme 2 (150 vT=a1 W I°R <o)
Whistle-blower, who reports corruption and illegal activities, wrongdoing and misconduct to the concerned
authorities, runs the risk of being exposed to grave danger, physical harm and victimization by the vested

interests, accused persons and his team. What Policy measures would you suggest to strengthen protection
mechanism to safeguard the whistle-blower? (Answer in 150 words)

(b) THHTEH S § M SR SR 3= % § HARE &3 1 AEE 98 Wl ¢ TH wE H 3 ey,
TR HeRU{d SR S i Sem-feafaai W STy gHet 9 W@ 1 TW yeufd ¥, F S9 un
 fon whTule qrTferh FTERR) (W UH.3R) HiaRe STq o SIevdsh s qiehet iR s =
T HH § e iR wai ¥, fous ford dugem siferd 22 favomomas gdemr wifsa

(150 912t ® 3 )

In contemporary world, corporate sector's contribution in generating wealth and employment is increasing.
In doing so, they are bringing in unprecedented onslaught on the climate, environmental sustainability and
living conditions of human beings. In this background, do you find that Corporate Social Responsibility
(CSR) is efficient and sufficient enough to fulfill the social roles and responsibilities needed in the corporate
world for which the CSR is mandated? Critically examine. (Answer in 150 word

W@e-B/Section-B

7. U9 Ueh Wiafead dgerd SuHt el soifdesw fafiee o sweae (fauom) & €9 § #RRa o dfed
fireterel s ol qivehel SR TR @1 o, Fiten fusell 91 fawifed o T o ormar fivee =1 v@ e
g @I ol 3T fedisq, Sl 31d a% &t & fodia w@ed ¥ T Y@ T R o, 56 39 fod
FHE TS TEHN AT U & & 0 WHE TAE HL @I A1 Tfehd 9 TAqH JAE] i hls ThRIHER
Hoherdl &l The|
IEHT HUAT UL off R TP T Hfernl W STH we o qEaed ®i N ¥ 69 WhNcHh
oy el F7 #1 <oE on FwEwd R (IRAE 99@) g7 w1 T sl se-gden e o sy
IGF EUE TEYH & ¥ FewR @R S offl 3§ 3% STvered fan foh 3went fedie @k % U™
Tk T G & ol 87 9o @ U fOui orged W % R Wl ? iR Wox & ffaw swn o S
w0 R

o Srcafush <o | o S ogd W ol TS 96 A e i iR SR 5 e, 9% o, SR 9@ T
e fF A FO ® ue § G T8 g q SuE fedeR W% HE US WAl © AR Y AU eATHT
Ferdl BreAl 98 el 2



T SR @M o, S S¥ Tl HEfgE A6l SR del WA W N A8 Uk Afaad Affyea faxfa
e ¥ gefud o 98 3 Thol-hicls SHarl g=d 3R 10 AR ) o arel TRar | sthen wum
aren el fyen @ fafren W 9 @9 & HR0 SHH WiiEE o ardd Gshe W W gerE U W Al §h
T fod U e wo % o frafia Sunetd s off ok g W ¥ TR I wHaRE & foR
ST B B

ST g H 9% fordt SHehRr & Ffcd BF i IHIR X W o1l 3% Uhd | a5 T T
ST Gied 3 waEn o Tk gesH, O oal S8 e wed €, @it 3% w Ul o Yeus % ug o
feaeedt €, 518 S0 1 9 B SH S G9H H drn SR Sengs s & wEied &
e Y g g3 B

U SHITAR, GUT a9 % WIeTehR % S0 S dehdichl ®9 9 HoTed, HeA-GOA SR e faswan
Hegd a1 uH wdid e on R o ffesr ufwen 9 woft-wifa uRfed @ ik 5@ gay § orged! s
9 s o fg0r 81 99 1 o R ST SRR 3 SEfER! i qad H e 8, et wnenerr
7 o, frow %9 ff 5 3w famn o

g om 4 g% off Toha fwan fF ST UM et <@est #1 g §, R g st fafts
et f& e Hoerd i st ffas & ford weqa S S8 S <EEsl w i i U9 1 a9
I HO H IugeE el SR vl W ISR fEmn s se e fhan R 3w ufwen § wfefn geifs
fafics oo wfaggl SN &l USIE Tehdl © SR Siell W Y Hehdl € 91 Tl AT 1 -9
IR W HL Gohell 71 ST Hehd G foF 98 ST o0 w0, <A & ford Sha & Sfra g

T foroehet e ol T8 HeHl AR TArE 1 fHeli-Seft syl oftl o7 Srdes erehd qEiA-ue g T
IfE T&dE TR Y foran S € df Sus! gt gnerd qid MEe e S iR S9 agydifia ffae
TEE FH 3R FAT H1 oot 3R faxdia wreg &1 9@ S & fod qdd fvan <1 "ear 21 98 9fas
FI FRAE HT R TAHATE F A1 T8 AT TS HI HUA F FEWE Kl A0-FBY geH IR ) % fed
Jfagg! U I YLRY KT H AW I H fEHa W sMedEfRd ol T vl SAfed BF % AW, 9%
70 yee/feafa & wa-fage &t Si" wX w1 O IR S S I KA o % e wen

(a) 38 Ael ¥ Hefuq Afaw qeai | == Fife
(b) ST A H Y9 & ford IucTed fashedl o1 STelraATcHs et shifsdl
(c) SUgF ® @ HiA-1 fashey guE & ford gaifus Sugs em &K #i?

(250 oIt W IR iR )
Prabhat was working as Vice President (Marketing) at Sterling Electric Ltd., a reputed multinational company.
But presently the company was passing through the difficult times as the sales were continuously showing
downward trend in the last two quarters. His division, which hitherto had been a major revenue contributor
to the company's financial health, was now desperately trying to procure some big government order for
them. But their best efforts did not yield any positive success or breakthrough.
His was a professional company and his local bosses were under pressure from their London-based HO to
show some positive results. In the last performance review meeting taken by the Executive Director (India
Head), he was reprimanded for his poor performance. He assured them that his division is working on a
special contract from the Ministry of Defence for a secret installation near Gwalior and tender is being
submitted shortly.
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He was under extreme pressure and he was deeply perturbed. What aggravated the situation further was a
warning from the top that if the deal is not clinched in favour of the company, his division might have to
be closed and he may have to quit his lucrative job.
There was another dimension which was causing him deep mental torture a and agony. This pertained to
his personal precarious financial health. He was a single earner in the family with two school-college going
children and his old ailing mother. The heavy expenditure on education and medical was causing a big strain
to his monthly pay packet. Regular EMI for housing loan taken from bank was unavoidable and any default
would render him liable for severe legal action.
In the above backdrop, he was hoping for some miracle to happen. There was sudden turn of events. His
secretary informed that a gentleman-SubhashVerma wanted to see him as he was interested in the position
of Manager which was to be filled in by him in the company. He further brought to his notice that his CV
has been received through the office of the Minister of Defence.
During interview of the candidate-Subhash Verma, he found him technically sound, resourceful and
experienced marketeer. He seemed to be well-conversant with tendering procedures and having knack of
follow-up and liaising in this regard. Prabhat felt that he was better choice than the rest of the candidates
who were recently interviewed by him in the last few days.
Subhash Verma also indicated that he was in possession of the copies of the bid documents that the Unique
Electronics Ltd. would be submitting the next day to the Defence Ministry for their tender. He offered to
hand over those documents subject to his employment in the company on suitable terms and conditions.
He made it clear that in the process, the Sterling Electric Ltd. could outbid their rival company and get the
bid and hefty Defence Ministry order. He indicated that it will be win-win situation for both-him and the
company.
Prabhat was absolutely stunned. It was a mixed feeling of shock and thrill. He was uncomfortable and
perspiring. If accepted, all his problems would vanish instantly and he may be rewarded for securing the
much awaited tender and thereby boosting company's sales and financial health. He was in a fix as to the
future course of action. He was wonder-struck at the guts of Subhash Verma in having surreptitiously
removing his own company papers and offering to the rival company for a job. Being an experienced person,
he was examining the pros and cons of the proposal/situation and he asked him to come the next day.

(a) Discuss the cthical issues involved in the case.

(b) Critically examine the options available to Prabhat in the above situation.

(c) Which of the above would be the most appropriate for Prabhat and why? (Answer in 250 words) 20

8. WY1 Ty Tafaet Fan # srfuepit €, f9= 20 Wiet 1 Wel o 1% HAmEd! T6d 1 TSEET H G e W
e foer B1 WY 1 AT HI el € H HE HT G TeA & AR IR YR F Y@ HH A § Al
F T | T R e bl St WX Ty T Ufselh Whell W 9 TR H AW fHen
T9 &% e faum § e & &9 ¥ oot fgfaq o oafied @ 99 & 9], W9 & gien g3 &
Mm@ TMoEE ol foeft f sy yord w9 9 T H qHis W W B S=H aF fEa w3
AR &9 § o0 T8 faun w1 W % Wy deredt ikl i i S Sl s ol sreed
o foF S dim =ifral W Ren Hial w1 facfia @ gHie w1 9 9 IRerl & 12 gEE A
Tl UHETl AT T YA iR e a8 w7 f g 39 & yenfdl w1 qEie & A%, 3 SMER
HTE, TIH HE AR e e S8 el TS S 58 T & Teh a9y &5 o o|En sar g1 W
3 forega 3R =ues Fad daR & T & srfafiea afed @i 9w ) gt Tk gxe & a5 fafie
& gfea 7 3% doe fRa iR R o of w1 e fan sifaften e wfea 3 wWe 6 5amen i s
sAfurspifal 3 TRt didt T o Y we T w21 S [ 3% gedE R fw oAk gw moe
e arrE & o € df 3% T weel I HI T i ufdfted Fefad o arel de| R e s afek
STt e vfawr o gamed! oFTel we=fd @R ¥ U ST
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(a) Hrored T59 % 8 faum & fRye & 9§ W & 7" -9 foahey 3uers §2

(b) T 1 HFA-91 foshed oA =fed iR 2

(c) Y& Tashed 1 A=A Hodih HifsE|

(d 9 & gEd HHE-E 3faw gfaed @2

() TSI R W sy yareE 1 UEe % W § Frued @ ford emy ford S SuR 1 g 32

(250 or8f ® 3= SAfd)

Ramesh is State Civil Services Officer who got the opportunity of getting posted to the capital of a border
State after rendering 20 years of service. Ramesh's mother has recently been detected cancer and has been
admitted in the leading cancer hospital of the city. His two adolescent children have also got admission in
one of the best public schools of the town. After settling down in his appointment as Director in the Home
Department of the State, Ramesh got confidential report through intelligence sources that illegal migrants
are infiltrating in the State from the neighbouring country. He decided to personally carry out surprise check
of the border posts along with his Home Department team. To his surprise, he caught red-handed two families
of 12 members infiltrated with the connivance of the security personnel at the border posts. On further
inquiry and investigation, it was found that after the migrants from neighbouring country infiltrate, their
documentation like Aadhaar Card, Ration Card and Voter Card are also forged and they are made to settle
down in a particular area of the State. Ramesh prepared the detailed and comprehensive report and submitted
to the Additional Secretary of the State. However, he has summoned by the Additional Home Secretary
after a week and was instructed to withdraw the report. The Additional Home Secretary informed Ramesh
that the report submitted by him has not been appreciated by the higher authorities. He further cautioned
him that if he fails to withdraw the confidential report, he will not only be posted out from the prestigious
appointment from the State capital but his further promotion which is due in near future will also get in
jeopardy.

(a) What are the Department options available to Ramesh as the Director of the Home Department of the

bordering State?

(b) What option should Ramesh adopt and why?
(c) Critically evaluate each of the options.
(d) What are the ethical dilemmas being faced by Ramesh?

(e) What policy measures would you suggest to combat the menace of infiltration of illegal migrants from the

neighbouring country? (Answer in 250 words) 20

. TeuaH RS | o STER0l % &R0T i Yk AR ifeefis dqem sy W@ & ford eReel qeitea
Y @ W HfdEy o G €1 eien, ® W o SAfehiEl AR TSt i et | g T
% HHred! T § ger-w R off yefaa on e € o gaifaa foa o S g iR ofwa wad |
W TN F Th & T3 G @ a1 fowan onl Io 3| % 91y seHe W4 §, 3% O &9 9§ 99
T HIVET T W IR I W IH T 3T T Th il Uk I hi, Wik b =leteh = gferd
Afersprlt &1 FH=a G, a8 gt 9% W € O @ T R 9% 9% 9% 98l ¥ 9H ¥ g% d @l
i 7 gem g Rl (THR.STME.8TR.) 1 i, dfehd &id 9 e % HHel § his ghadl siad
T g1 ok, S yg@ A A ® WY HH I R Giel TER &, T WG90 ¥ AHA TS
IE F TH TEH H @ el H W A, ger-Ead oiiwa 3R W stfushiEl o S
geherdl Taefll S=iH oot @St Raid R &1 @R A o7a & SuEE & gEE U9 s SwiE A
Sita fgd o g e iR fafae st qen ToHaret & eeftel @ &9 & ot TR /ifthar i
T SSIg 1 o A wifear § wfhet Ismar S SR T dfew o faume o S germst &
qE HUe AH S 21 S U SEn & 9g SuEEl 3 el & "o < 6 9w soeite difem %
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Hem ¥ RO 1 wrefeiteh w6 F o g S s=i gfed e fF o faume 7 dua Al S a
% Hifereh & NYAER & dfceh SHT=Ieh &9 9 =Fel & | 20 Fava & fEeer off € deae. 3 e
F1 AT S fh R 97 S R 3= 9w %, @ 39 92 1 g A & fad Al e 9 SR
el T 10 @@ BT & | @M % STl ST 3N i TR SR o W agad sh1 €A @l S|

(a) 39 feafq @ frged & fod smwies & 9| 7 fadhew Suasy §2

(b) 3T g fafgd fohd U y@® fasheq 1 FHA=HTTS JoAThA/TRI&0 hifsd|

(c) 19N w1 fohe Afaer gfaenesi &1 QAT e 18 W@ ?2

(d) 3TUeh! o1 o ® TR oreieh & ford form foshew &1 o101 Wo SUE I SR o2

(e) ST URgya ¥, od w@ el o 4 gferm sifueifal & fod forg wabr & wftneror &1 gema <0,
el TR~ & eray TfdfafiEt yefaa 22 (250 vt ® IWR i)

The Supreme Court has banned mining in the Aravalli Hills to stop degradation of the forest cover and to
maintain ecological balance. However, the stone mining was still prevalent in the border district of the
affected State with connivance of certain corrupt forest officials and politicians. Young and dynamic SP
who was recently posted in the affected district promised to himself to stop this menace. In one of his
surprise checks with his team, he found loaded truck with stone trying to escape the mining area. He tried
to stop the truck but the truck driver overrun the police officer, killing him on the spot and thereafter managed
to flee. Police filed FIR but no breakthrough was achieved in the case for almost three months. Ashok who
was the Investigative Journalist working with leading TV channel, suo moto started investigating the case.
Within one month, Ashok got breakthrough by interacting with local people, stone mining mafia and
government officials. He prepared his investigative story and presented to the CMD of the TV channel. He
exposed in his investigative report the complete nexus of stone mafia working with blessing of corrupt
police and civil officials and politicians. The politician who was involved in the mafia was no one else but
local MLA who was considered to be very close to the Chief Minister. After going through the investigative
report, the CMD advised Ashok to drop the idea of making the story public through electronic media. He
informed that the local ML A was not only the relative of the owner of the TV channel but also had unofficially
20 percent share in the channel. The CMD further informed Ashok that his further promotion and hike in
pay will be taken care of in addition the soft loan of 10 lakhs which he has taken from the TV channel
for his son's chronic disease will be suitably adjusted if he hands over the investigative report to him.

(a) What are the options available with Ashok to cope up with the situation?

(b) Critically evaluate/examine each of the options identified by Ashok.

(c) What are the ethical dilemmas being faced by Ashok?

(d) Which of the options, do you think, would be the most appropriate for Ashok to adopt and why?

(e) In the above scenario, what type of training would you suggest for police officers posted to such districts

10.

where stone mining illegal activities are rampant? (Answer in 250 words) 20
AT i W Teel sk Wdrted e | TAHLT, fRa ® oifhd Hifae-19 @ SO 4 % hRU S g
e T fiet Rl AR, 9gd o1 a0 fafed SR AeTehR afed sgd O g wlenst s sf@e
F 9%, AU TH U SO HE T ARG W T oA R A9H Jg A-foar 2, S enfua ¥ e smuen
Y ® R T ot Tt & H I el Ahd qreRt W ki 21 et et srgem o fge fawan
T o, S AfH SR AN 3 o o Samee €1 wee TE 9 § S ST H sl e | W
IR WU GRI IS YA i WA HI TE| U el Ui O | 5Re] IR § 3751 HRER FR &
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(a)
(b)
(©)
(d)
(e)

2 oIk T8 uret Y IR wiEt <@ il w3 w5 f bgen fea T 2 wn, [ # ol e §
TY S 0T <o gN S @S Ul % R SRR Y A T SR araw o o e e
3 e A esw fean fF i) IR & fod qaied B9 & Ao & W e g % U 3 % w6
U I T e [UEEl i @l R I wHEX & A ° A g, 3 geed 4 S| % g
T 1 T HiA Fl TSR-3F i hi FaAG &, Ffk Ta1 981 TohdH JaUT TEl 8 Tohdl| T
AT AT & TTHT G 7 T W Bl TR h T A owE F & 3R g IR F ferd
T H HYI T A A R W AW FHHe & GIE H Arn fF 39 W@ F WY H R A aNR &
fad ot 7ol 3 & S € At FON A B IR ufasar I Rt @ den ofd @HA W Wfdeet ST AT
i, Mg WY Weie g1 o goe & M oft fop AR oy @y W Aol Y W A HR
STRTHY RO 1 ATl 3d g 3TYhT WAl Sl THIW H H Gohid @l S|
(a) § TE vl & qgd, Fem < % USE & w9 H Mush ford HiA-d fasey suciey #?
(b) 9% FN YHas A% fashed F1 GHCSHHS edihd Hisd |
(c) @9 -1 fqeheq T R 412
(d) 319 T e gfaensdi =1 @ 9 ® €2
(e) Triiemr <et gr1 3o e fewafor 1 el % 9o gRomm @ Hehd 272

(250 vt ® IR R )

You have done MBA from a reputed institution three years back but could not get campus placement due
to COVID-19 generated recession. However, after a lot of persuasion and series of competitive tests including
written and interview, you managed to get a job in a leading shoe company. You have aged parents who are
dependent and staying with you. You also recently got married after getting this decent job. You were allotted
the Inspection Section which is responsible for clearing the final product. In first one year, you learnt your
job well and was appreciated for your performance by the management. The company is doing good business
for last five years in domestic market and this year it is decided even to export to Europe and Gulf countries.
However, one large consignment to Europe was rejected by their Inspecting Team due to certain poor quality
and was sent back. The top management ordered that ibid consignment to be cleared for the domestic market.
As a part of Inspecting Team, you observed the glaring poor quality and brought to the knowledge of the
Team Commander. However, the top management advised all the members of the team to overlook these
defects as the management cannot bear such a huge loss. Rest of the team members except you promptly
signed and cleared the consignment for domestic market, overlooking glaring defects. You again brought
to the knowledge of the Team Commander that such consignment, if cleared even for domestic market, will
tarnish the image and reputation of the company and will be counter-productive in the long run. However,
you were further advised by the top management that if you do not clear the consignment, the company
will not hesitate to terminate your services citing certain innocuous reasons.

Under the given conditions, what are the options available to you as a member of the Inspecting Team?
Critically evaluate each of the options listed by you.

t option would you adopt and why?
What are the ethical dilemmas being faced by you?

What can be the consequences of overlooking the observations raised by the inspecting Team?

(Answer in 250 words) 20



11. T&3 Th IR & IR fa9m d 9o Tga & I8 W HEA | ITh! Ahd WhEd & THh T &
w9 H 3% TR 9Reed faum & 0 6k wme w1 Se@ # w "9 oo TR e faem
% TIeTeh §9 §N, 99 Fa 999 %81 W AR U U dIeieh hl JITES o H5s W TSI 1 HHel 3T
A ol & fa@ s e

ST 3@l o ga =t o9 GE 528 el W A, S el Hi o IR Hig- g arell Weshi W IRt
oftl gon 4 5 T H U IR ® UG UH UE Y & AfH 5N = o W hR SN oH HI TR
Teh TRl B TN A Hel o 99 iR %R Weteh % o™ hel-gAt g8 ot <l & |t diet A gl
SR FeTh A SH 9T AR A 9ga- TR Thed B T SR SR TEET B HT FIT F, AfRA
gherd &l el ofereR o SHi g T TEd 8 T R 9gd A 9% @I o a1 5% U & el
A SR TN ERE W Aok 3 < dre R o 39 a=mn A€ S g 9 W % Al #i ff gerd
A off, IR T 5 % A% 9% T T IR S ged < & ) s 1 ge faed @ gfer Hie
W UEE TS SR Hem geAl Fu <o o ot TE| gfer® Sitw o | et f faere Y ypend 99 =T
J ® off 3R SEH wes few &1 ot 3 e e Ande g ol

TR uReed a9 YeivM ga wieish & IRaR i hig SAfdie garest Tel 3 W feEr WY @ g1 TR
TRae faam yeem & 9eE $iR IR-Teggfaqel W ¥ uRer Sgd safud, S3W SR Teifed €1 g a9
et H1 9 52 o9 off, SUH IRAR § Uoll 3R Shel-shiee H drelt &1 afedl €1 98 uRar w1 geheitn
FHAM Frel ol TR qReE faum aRd I 4 T8 A i S SR S YeeH 9 hiE sTshe Ufdfhan
T fireft @ SEH eSdA W S 1 woen fhan gfEE w1 H Sl ol veell, g7t % SN WA @l
3 AR w1 faa S aren g sifafie gares iR SO, IReR & U 95 & ISR fE@n S 10
i @ gl S i Tl o gem R

(a) ST feorfa @ fged & ford 7w & T ®F-9 fased ST 22

(b) TEw g1 Tafgd fFa @ Y fashew &1 ToTCl=HCHS TIe s

(c) A HH- Hfoeh gfaerd €, et TR H1 GEAT HEAT UG @I 2?2

(d) s feafa =t R & & a3 e F FrEfaet $3? (250 or=8t ® 3= SAfd)

Rakesh was working as Joint Commissioner in Transport Department of a city. As a Part of his Job profile,
among others, he was entrusted with the task of overseeing the control and functioning of City Transport

Department. A case of strike by the drivers' union of City Transport Department over the issue of
Compensation to a driver who died on duty while driving the bus came up before him for decision in the
matter.

He gathered that the driver (deceased) was plying Bus No. 528 which Passed through busy and congested
roads of the city. It so happened that near an intersection on the way, there was an accident involving the
bus and a car driver by a middle-aged man. It was found that there was altercation between the driver and
the car driver. Heated arguments between them led to fight and the driver gave him a blow. Lot of passerbys
had gathered and tried to intervene but without success. Eventually, both of them were badly injured and
profusely bleeding and were taken to the nearby hospital. The driver succumbed to the injuries and could
not be saved. The middle-aged driver's condition was also critical but after a day, he recovered and was
discharged. Police had immediately come at the spot of accident and FIR was registered. Police investigation
revealed that the quarrel in question was started by the bus driver and he had resorted to physical violence.
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There was exchange of blows between them.

The City Transport Department management is considering of not giving any extra compensation to the
driver's (deceased) family. The family is very aggrieved, depressed and agitated against the discriminatory
and non-sympathetic approach of the City Transport Department management. The bus driver (deceased)
was 52 years of age, was survived by his wife and two school-college going daughters. He was the sole
earner of the family. The City Transport Department workers' union took up this case and when found no
favorable response from the management, decided to go on strike. The union's demand was two-fold. First
was full extra compensation as given to other drivers who died on duty and secondly employment to one
family member. The strike has continued for 10 days and the deadlock remains.

(a) What are the options available to Rakesh to meet the above situation?

(b) Critically examine each of the options identified by Rakesh.

(c) What are the ethical dilemmas being faced by Rakesh?

(d) What course of action would Rakesh adopt to diffuse the above situation (Answer in 250 words) 20

12. 3TT9eh! FAIEROT YguUr =01 9 & egum 1 v et frgea faran San @ aifs erqae gifeea @
3R TGh! T FT1 U & k| 3T &7 H 9 T H oy 3R Hed 3w o o emmfa §t S gt
off| STYeR! TaT =l foh 4 SN 3o Yol IR ol USHIR Hoal had &1 SAfeepiar i sehsal &
U et A gEl-us ¥ wAeRuiE oMt S Semi SR uREsHist W iRy o % fod
S 3H & H wEieR SR Sfifed GSiadl i hidd 9 W aifud Hidl ¢ ek oFueR § 39 § Sy
TohTEA] a1, Vel IR g1 Wi gehTedl ot g8 §1 U8 W T Wil ol oiaR Teree queeti s wel
T U T 2

78 Yfic &1 T T AfeRie UM TR STae &1 Ieasd Y | | ST a1 JaAfeRuiE JHI-13
AT I SN Terq MUt ° w1 & ford gt lreifes sl & fod Aifed S < 9 e,
TR TRl & T o, o= =aeaeaefl rl SR T TSHds % Th 99 9 Ut HEdEl i
oty wfdfshan &1 |HEAT T 911 T Uid HEAR H ST0Id AUl EeR I ofT| Fwrias! &l fau
yfafshan 1 T BT TSI IS Y HEIR off STHT IFAYU HEER A Aren i I g
TTRT RIS 37 SiTefieh Sehredi 1 dromedl i R of ST 3R Heh1 IROTREEY RIS & SR
ITHT SRt TR SR Iffyea & S ¢ STi-wifeisl § 39 Tl % WY ST U qgaeT
wedttad T T ookl W& el & € e =g F@ite a8 39 Ul ghEdl 98 e & ford
AR T SR 9’ foxita e qen 99k S Seael 1w o1 SR g SifeR § R Ed weig
3R SuERS ®1 W A @l St T A o Skl gehTeal i A% i % faers gt S
3! T WY T HI0T G UAHRA (Ao ol gl S9! U9 £ Fehiadl &1 gqe o,
=i st TaR & foh 319 qAfeRvi™ STUed & gHfvad & & fod was §9 9 & & S
TR-TTHRT Gl 7 off et TR fRan 9 I YgUUehT SHhEAl H TRl §% B HT T U I

(a) &d fefa o em9eh g HiA-4 faswey sqasd 22
(b) 3T N Yeag fRd MU fasmedl &1 TS T Hifsd|
(c) TAERO ST e YHvad & & fod oy fovw yeR 1 forenfafy @1 gema <2

(d) 319 Torehedi o1 ST A ® el T Afeer gfaenet &1 @mEr S Tg
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You are appointed as an officer heading the section in Environment Pollution Control Board to ensure
compliance and its follow-up. In that region, there were large number of small and medium industries which
had been granted clearance you learnt that these industries provide employment to many migrant workers
Most of the industrial units have got environmental clearance certificate in their possession. The environmental
clearance seeks to curb industries and projects that supposedly hamper environment and living species in
the region. But in practice most of these units remain to be polluting units in several ways like air, water
and soil pollution. As such, local people encountered persistent health problems.
It was confirmed that majority of the industries were violating environmental compliance. You issued notice
to all the industrial units to apply for fresh environmental clearance certificate from the competent authority.
However, your action met with hostile response from a section of the industrial units, other vested interest
persons and a section of the local politicians. The workers also became very hostile to you as they felt that
your action would lead to the closure these of industrial units, and the resultant unemployment will lead to
insecurity and uncertainty in their livelihood. Many owners of the industries approached you with the plea
that you should not initiate harsh action as it would compel them their units, and cause huge Financial loss,
shortage of their products in the market. These would obviously add to the sufferings of the labourers and
the consumer alike. The labour union also sent you representation requesting against the closure of the units.
You simultaneously started receiving threats from unknown corners. You however received supports from
some of your colleagues, who advised you to act freely to ensure environmental compliance. Local NGOs
also came to your support and they demanded the closure of the polluting units immediately

(a) What are the options available to you under the given situation?

(b) Critically examine the options listed by you.

(c) What type of mechanism would you suggest to ensure environmental compliance?

(d) What are the ethical dilemmas you faced in exercising your option? (Answer in 250 words) 20
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